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Today’s meeting was chaired by the 2025/2026 President Patrick Forbes-Ritte. The formal
2026/2027 handover of presidency to President Elect John Herrick will take place at our next
meeting on 13/07/2026.

Welcome to our guests

A warm welcome was offered by Patrick to our District Assistant Governor, Glenys Robertson,
and her chauffeur.

Notices

Dennis has decided to transfer his membership to our sister club Colonia. We are all
disappointed to see him move on but | wish him every success and much happiness in his new
club.

President Patrick Forbes Ritte’s End of Year Address — Rotary Year
2025/2026

The President opened his address by acknowledging that the past
year had been a difficult one, and that several of his aims had not
been achieved as intended.

Membership:

Vo —

He reported that his goal of recruiting three new members had not been met. Despite efforts
throughout the year, membership numbers had slightly fallen. We currently have 26 members
on the Membership List and Patrick hope this can be improved next year under the presidency
of John Herrick.

Safeguarding:

A significant focus of his year had been the development of a formal safeguarding procedure for
the Club.
He explained that:



o Multiple attempts had been made to create a workable and compliant safeguarding
policy.

e The Club must meet RGBI and District expectations, but must also ensure full
compliance with the law.

o Safeguarding is a shared responsibility, and members must recognise both their duty of
care and the risks inherent in modern society.

He emphasised this point with the reflection:

“We are at risk members of an at fault society; equally we are all at fault members of an at risk
society. Ignore it at your peril.”

Health and Personal Challenges:

The President shared that his own health had deteriorated significantly in July of the previous
year.
He noted:

¢ He had experienced serious medical issues requiring ongoing NHS treatment.
e Medication had prevented him from driving for much of the year.

e These challenges had limited his ability to fulfil some presidential duties.

Thanks to the Club:

The President expressed sincere gratitude to all Club members for their support, involvement,
and commitment during a difficult year.

He thanked members for stepping in when needed and for maintaining the Club’s activities
despite challenges.

He offered particular thanks to:

e Dennis, for his kindness, guidance, friendship, and frequent assistance with transport
when the President was unable to drive. He wished Dennis every happiness in his new
Club and looked forward to future visits.

e David, the Club Secretary, whose tireless work, attention to detail, and ongoing support
had been invaluable. The President acknowledged David’s long-standing dedication and
the many occasions on which he had provided transport and organisational support.



President Elect John Herrick’s Year Plan

As we prepare for the forthcoming Rotary year, the following proposals
outline the key activities, priorities, and opportunities for service and
fellowship. These plans aim to strengthen our Club, support our
community, and ensure we continue to uphold the values of Rotary.

1. Safeguarding

Safeguarding means ensuring people are safe from harm. It includes preventing abuse, neglect,
bullying, harassment, or exploitation, and acting quickly and appropriately if concerns arise.
Rotary has issued extensive guidance that must be adapted for individual Clubs. Our Club must
therefore develop a clear, accessible safeguarding policy that meets all Rotary International
requirements.

2. Santa’s Sleigh

The traditional siting of Santa’s Sleigh at Waitrose requires clarification. If necessary, alternative
locations and dates will be explored and agreed.

3. Charity Event — Entertainment for Care Home Residents

A local professional entertainer has agreed to perform for residents of local care homes,
supported by additional musicians and entertainers. Multiple events may be held throughout
the year.

4. Charity Event — Whisky Tasting

A whisky-tasting event will be hosted by one of our Rotarians at his home in May, with the
possibility of an additional date later in the year.

5. Age Concern — Christmas Transport Support

Transport assistance will be required near Christmas to support Age Concern activities.

6. Lincolnshire Show — Rotary Marquee Support

Assistance will be needed in the Rotary marquee for both days of the Lincolnshire Show in June.
7. Kids Out

Support will be provided for the Kids Out programme.

8. Disability Games

Volunteers will be required to assist at the Disability Games.

9. New Members

A new approach to membership recruitment will be considered and implemented to strengthen
Club membership.

10. Raffle

Aregular raffle may be introduced at Club meetings, with alternative fundraising ideas also
under consideration.



11. Social Event

A social event for members and prospective members is proposed, possibly a barbecue hosted
in a member’s garden.

12. Schools Project
A potential schools project is under consideration for the coming year.

We look forward to working together to deliver another meaningful and successful year of
Rotary service.

Paul Brewer added that Canapes in the Cloisters which is a sell out this year and an excellent
fund raiser.

Speaker: District Assistant Governor Glenys Robertson

District Assistant Governor Glenys Robertson addressed the Club
at the recent Rotary Lunch and Assembly, offering reflections on
the past year and guidance for the year ahead.

Glenys began by acknowledging the strong fundraising
achievements of the Rotary Club of Lincoln during 2025/2026.
She noted that while the Club faces leadership and membership
challenges, these issues are shared across many Rotary clubs
nationally.

She emphasised that serving as Club President can be one of the most rewarding experiences
in Rotary, describing it as the best year of her own membership. According to Glenys, effective
leadership does not require perfection—only “a heart for Rotary” and the ability to
communicate reasonably well. She also highlighted that some clubs are successfully
addressing leadership pressures by adopting joint or shared presidencies.

Membership and Recruitment:
Glenys offered several insights into strengthening membership:
e Rotary does not always promote itself effectively.

¢ Recruitment efforts should include people approaching retirement or recently retired,
who often seek meaningful community involvement.

e Members should communicate the joy of Rotary, including both what Rotary offers and
what individuals can contribute.

¢ Regular contact and conversation among members is vital—not only for fellowship but
also because social interaction is known to help combat dementia.

She also encouraged members to take advantage of the online Rotary training courses, noting
that she has completed many herself and considers them a valuable benefit of membership.



Promoting Rotary in the Community:

Glenys stressed the importance of informal advocacy, encouraging members to speak
positively about Rotary in their everyday interactions. She shared examples from her local area
in Grantham, where clubs meet at different times of day to suit varying lifestyles.

Arecent open day event held in a Grantham church hall attracted representatives from twenty
local businesses. Presentations by Rotarians showcased the impact of Rotary’s work and the
rewards of membership. This initiative resulted in four new members, including two corporate
memberships.

Vote of Thanks:

A vote of thanks was delivered by President Patrick F-R, who acknowledged both the challenges
facing the Club and the value of Glenys’s practical and encouraging insights.

ANNUAL GENERAL MEETING 8TH June 2026

1. Received the Treasurers' Report, fix Subscriptions and proposed the budget for 2026/27
(Club accounts distributed by email on 08/06/2026)
2. Alfred Schneider elected as Honorary Member,
3. Club Officers Appointed for 2026/27
e President, John Herrick
e President Elect, TBA
e Vice President, TBA
e Secretary, David McKee
e Treasurers, Barry Dean and Neil Curtis
e |PP, Patrick Forbes-Ritte
e Projects, John Herrick
e Membership, Patrick Forbes-Ritte
e |nternational, Lochan Manandhar
e Foundation, Malcolm Miller
e PRO, Martin Curtis
e Protection, Health and Safety, Paul Killingsworth
4. Al of above plus Dennis Bambridge, Bob Bellamy and Peter Hill elected as members of
Club Council,
5. John Herrick and David McKee elected as District Council Representatives
6. Patrick Forbes-Ritte elected Substitute Representative,



